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Are you prepared to be successful? You're planning to open your
new office. Or your business has grown, and you are reqdy to
expond. You've goined and will continue to pursue a vast amount of
knowledge on becoming a successful Doctor --BUT do you know
what it takes to successfu“y open a physico| office?

We have found that most of you don't realize all it takes to build or
remodel an office facility.

Every week we are approached by Chiropractors & Holistic Health
& Wellness Practitioners that have a vision, but..

,.,fhey have signec/ a lease before fhey know fhey can successfu//y fit
into the space fhey will soon have to start paying for.

their budgef is unreo/isfic, as it was deve/opeo/ by their contractor
‘buddy” that has no understanding of commercial codes. Then they
find out fhey must renovate a bathroom to meet current hcmdiccrp
requirements.

..contacting the x-ray physicimL has not even entered their mind and
fhey need their opprovo/ tfo open.
fhey spent so much time bui/c/ing their office and managing the

/ooming deadlines that fhey never had enough fime fo effecﬂve/y
market and network with people in their community.

To us, success means your space and the process to get there is
efficient and effective; you are not spending unnecessary time and
money; and you avoid frustration.

This eBooklet was written to help you be successful.
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They do not...

UNDERSTAND THE
PROCESS & TIME

REQUIRED

As the process of opening an
office is not something you will
do often, you should not invest

a great deal of time and
money in learning everything
there is to know.

However,

being an educated consumer
will save you precious time,
money, and a huge headache.

Opening an office is a "event”. What is an event? It is something that
has a beginning and a definite end! If done correcﬂy, you will not
have to open a new office for some time. In foc‘r, on average,
businesses only change their office space every seven years by
renovatfion, expansion, or moving.

Event p|cmning. As with any event, there is much planning and
coordination that goes into opening your office. We have identified
/ categories to guide you ’rnrougn the clinic opening process:

Dreams & Goals, Business Planning, Location & Leasing, Facility Development &
Design, Permits & Governing Approvals, Construction, and Specialty [tems/Misc.
Each category has a series of tasks with their own designofed
deadline. Undersfonding which events and tasks will influence the
ofners, and how much time it will oo|o|, is vital to staying on track to
meet your goo|s creates a systematic timeline.

5 Phases. To help make this huge endeavor manageable we
deve|opeo| a 5 Phase System that ’rypico”y starts about 18 months
prior to your grond opening.

1. Vision Phase - Fully develop your vision at least 12 months ahead of your
target open date.

2. Definement Phase -Define the requirements & vision for your practice, then
per]torrn the due o|i|igence. Complete 9 months prior to opening.

3. Search & Find Phase -Find the financing, find the location, then the space
that works for your goals. Takes an average of 3 to 4 months & needs to be
completed prior to signing your lease.

4. Design Phase - Create & document the design. Get Permits. Allow 2-4 mths.

5. Implementation Phase -construction & tasks to complete facility for opening.
This can take 1 to 6 months, depending on level of work to be performed.



They do not...

HAVE A
REALISTIC BUDGET

Is your budget based on facts?

Oftentimes, the doctor's budget
is based on what another
colleague told them they spent
on their space. Unless the
conditions are identical - this is
only data.

Do your research. One of the hardest Things fo pinpoint is the
budge‘r you reo||y need to open and run your ofﬁce Es+ob|ishing a
pre|iminory budgeT is part of your business |o|on, as well as
somefhing you must know before you begin to seek out financial
support. There is a difference between hoving a budge’r and hoving
a REALISTIC budget In a realistic budge’r, cost estimates are based
on your specific needs and related experience, versus what someone
else did or told you. Creating a realistic budge‘r requires research.

Know all your costs. You first need to establish your specific needs
which will include: your startup costs, your Working copifo|, and your
cash flow requirements. Start your research with all pub|icofions
available to deve|op pre|iminory costs. As you move ’rhrough the
process of research and discovery, these costs will continue to be
refined. Once you have established your specific needs and
comp|e’reo| your research, we believe ob’rgining an expert opinion is
critical. Experts will help you determine where to best compromise to
help save you time and money. It will also help prevent you from
unknown or hidden costs that could otherwise derail you an

prevent you from opening your practice on time and on budget

How much will the facility cost? When it comes to the facility itself,
the range of costs to modify, renovate or build out is vast. The
conditions of the space and the economic environment have as
much impact as the finishes and furnishings chosen. The space you
choose can elaY, the costs greo‘r|y‘ In our experience, if your landlord
re0||y wants you in the space, They could give you a generous Tl
(tenant improvement) allowance. In a raw space, Tl can cover 50%
to 95% of your build-out costs and you could have a dream office
for the same or less money than a renovation.



They do not...

DESIGN WITH THE
FUTURE IN MIND

How much space do | need today?

How much space will | need in 5+
years when my growth matches my
business plan?

Where are the compromises?

Create a master p|on. Once you know your ‘rneory of wellness
o|e|ivery, the services you will offer, the i?iow of your practice and the
number of patients you p|on to see each o|CIy, week, month, etc.., you
can begin fo map out your space - or space |o|on. To ”design with
your future in mind” means to not on|y p|on that space for your
immediate needs, but also p|(:|n for your future goo|s. In the design
indus’rry we call this a master p|on.

How much is too little? The tendency when you start out is to get the
minimum square Foo’roge as possib|e, which is good fo keep your
overhead low. However, this could pofenho” prevent future success
in fwo wa One, no’r o|| square icoofc:ige is the same and it is on|y
as vo|uobr (to you) as you can make it. Imagine your dishwasher:
sometimes re|ood|ng can allow you tfo get more ‘rnings in than you
origino”y ‘rhough‘r and in other cases some ‘rnings just won't fit
because ’rhey are too nign or |ong. The same ’rning is true for office
space. The snope of the space and/or elements in the space will
greoHy affect the usefu|ness, HOW, and eﬁciciency of your finished
space. This will impact your overhead costs—either posi‘rive|y or
nego’rive|y. Addiﬁono”y, the more efficient the space, the more your
practice can grow without oo|o|ing more space. SeconcH\/, cnanging
your office in the future, whether moving or noving to remodel while
open, is disrupﬁve, cosﬂy, and can be an incredible drain on staff,
patients and your energy.

What can professional planning do? The impact of your future needs
can be minimized with proper professional planning. To plan
occurofe|y, you need to consider your goo| and proiecied grow‘rn o)
that you can stay in your space comforiob|\/ for the next 5 years. A
proFessioncﬂ that unJersionds your indusiry and is concerned with
your |ong-ferm success can ne|p you determine how your needs best
tit into the square i(oofoge you are considering, where the limits are,
and how to odjus‘r to accommodate your future needs.



They do not...

MARKET ENOUGH TO
SECURE NEW PATIENTS

So now that you have a beautiful new
office...where are all the patients?

Time is limited so what will you
focus your time on?

Are you spending your time doing
what only you can do and using
resources for the things others

can do?

Marketing before your space is finished is crucial. Marketing is an
ongomg process that Wih) continue Throughou’r your career, but not
mar ehn? fo secure patients before you open or expond is a huge
ovemgh Morke‘ring should begin eclr|y with nefworking and
educohng others on what you do. As soon as you deve|op your
vision you can begin morke’ring more specificoHy tfo your farget
market to obtain patients for your practice.

Most of all, marketing takes time. It is recommended that to
establish your practice, 80% of your time should be spent marketing,
which means you have little time to do much elsel  We often see
ung, eager groduofes with blg dreams and a small budge‘r
\ée ieving, “if | can just do all the work myseH | can get % office u
and running for as little cost as possible”. | am sure you've prob obf
heard someone say this, or even thought this yourseﬁ/ The reality is,
it is more important for you fo focus on ob’rommg patients for your
practice, than to spend your time, and possib|y wasted money, trying
to do all the work to open your office all on your own, (i.e. do-it-
yourse” mode of ’rhinking) When the rent starts and the doors
open, you want the space full of patients.

Use your time building your practice, not your space. Utilizing the
expertise and skills of others, which can include family, friends
and/or professionals, will u|’r|mo’re|y make you money by avoiding
the biggesf mistake..not immedio’re|y morkeﬁng fo secure pQ’rienTs!
Don't get this wrong, you should be involved in the p|cmning of your
new ofgfice‘ You may even elect to do some fhings yourseH, but
spending little to no time at all ne’rworking, morkeﬁng and securing
new patients will on|\/ leave you to open with little to no client base.
Building that base is what will make you successfull So, forget
bemg ?we hondy—do—if-o||—m\/se|1c—person if it keeps you from getting
the word out about your passion and how what you have to office
can transform peop|e's livesll!



They do not...

HAVE A
SUPPORT SYSTEM

How do you feel about a support
team?

Consistently, we have seen -

The better the support system -
the more successful the process
of building an office is,

and the more successful the
practice becomes

Opening an office is a huge event and can be overwhelming. A key
fo moking your opening go as smoo’rh|y and seom|ess|y is to
surround yourse|1E with a team of peop|e - both professiono| and
persono| - to support your opening efforts. We call it a Power
Team. A Power Team is simply people with expertise in many
different areas that are wi||ing fo |f1e||o you when he|p is needed. It's
proven that everyone needs support and bocking fo proceed toward
their dredm, whether it is friends, fdmi|\/, peers, groups, professiono|s,
or all of the above. Having available he|p on your side is a must.

Build a Power Team. A great way to build a Power Team is to get
your friends and Fomi|y involved and interested in your mission.
Start nefworking Seek out other individuals with similar goo|s and
those that can he|p you in the process. Seek out other doctors who
have opened their own practice. Get involved and ask for advice.
Use your community to network, foster re|o+ionships and create
professiono| contacts. Even if you are unsure at the time of what
areas you will need to hire professionod services, keep a list of
professiono|s in each category that you may need to call upon when
he|p is needed. To start a new office, we believe you need a real
estate broker that represents you and your needs, equipment
suppliers that are personally available (not just a website),
management consultants/coaches, |ego| services, space and interior
designers, and construction service providers. Having a team of
peop|e fo support you and your vision of opening your office will
give you guidcmce and motivation to occomp|ish your dream.



We hope you have found this little eBooklet useful.

If you found this resource he/pfu/, p/eose share with Yellls network.

We are committed to Elevating the Holistic Health & Wellness Profession
by Increasing your Success
through Creating Practical and Impactful Environments so you can save more lives

We do this by educating the community on the successful process of building your office

Please contact us and see how we can help you.
www.CrossFieldsDesign.com

770.424.9020
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http://www.crossfieldsdesign.com/
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